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Surgical Conscience
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COMPREHENSIVE SURGICAL CHECKLIST

Blue = World Health Organization (WHO) Green = The Joint Commission - Universal Protocol (JC) 2010 National Patient Safety Goals Orange = JC

and WHO

PREPROCEDURE
CHECK-IN

SIGN-IN

TIME-OQUT

SIGN-CUT

In Holding Area

Before Induction of Anesthesia

Before Skin Incision

Before the Patient Leaves the
Operating Room

Patient/patient representative

RN and anesthesia care provider

Initiated by designated team member

RN confirms:

;‘:ﬁ‘;eg c:n:"lrms w&ﬂ'; ) confirm: All other activities to be suspended
egistered Nurse (RN): {unless a life-threatening emergency)
Identity o Yes Confirmation of: identity, Introduction of team members o Yes Name of operative procedure

Procedure and procedure site
o Yes

Consent(s) o Yes

Site marked o Yes o N/A
by person performing the
procedure

RN confirms presence of:
History and physical o Yes

Preanesthesia assessment
o Yes

Diagnostic and radiologic test
results o Yes o NIA

Blood products
oYes o N/A

Any special equipment,
devices, implants
oOYes o N/A

Include in Preprocedure
check-in as per
institutional custom:
Beta blocker medication
given (SCIP) CYes ON/A
Venous thromboembolism
prophylaxis ordered
(SCIP) oYes ON/A
Normothermia measures
(SCIPYOYes ON/A

procedure, procedure site and
consent(s) o Yes

Site marked o Yes o NIA

by person performing the
procedure

Patient allergles o Yes o N/A

Difficult airway or aspiration
risk?

o No

o Yes {preparation confirmed)

Risk of blood loss {» 500 ml)
oYes oN/A
# of units available

Anesthesia safety check
completed
oOYes

Briefing:

All members of the team have
discussed care plan and
addressed concerns

oYes

All:
Confirmation of the following: identity,
procedure, incision site, consent(s)
oYes

Site is marked and visible o Yes

Relevant images properly labeled and
displayed 0 Yes o N/A

Any equipment concerns?

Anticipated Critical Events
Surgeon:

States the following:

o eritical or nonroutine steps
o0 case duration

o anticipated blood loss

Anesthesia Provider:

o Antibiotic prophylaxis within one hour
before incilsion D Yes o N/A

o Additional concerns?

Serub and circulating nurse:

o Sterilization indicators have been
confirmed

o Additional concerns?

o NIA

Completion of sponge, sharp, and
instrument counts o Yes o N/A
Specimens identified and labeled
o0 Yes o N/A

Any equipment problems to be
addressed? o Yes o NIA

Ta all team members:

What are the key concerns for
recovery and management of this
patient?

April 2010

< AORN

The JC does not afipulate whichleasmernbeldniigies apy sealian

ofthe chegklisl-gxaept for site marking.

The Joint Commission also does not stipulate where these activities occur. See the Universal Protocol for details on the Joint Commission reguirements.
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Surgical Scrub
o cawy kil I S g Gy Y
ovp b o ol (1
T @sa okl (2

(o 5 MO cpmg log ;AT cpastis)osiinl 5,90 (5to Jslan

Shl sSeiwsy pgle ol il Joe 8l 09)§ wwle wad Sjg,90 Aogano




ol dlg> g9,

D ,SU )

oMS Vgl

Sawlo U

(Uuss U ywgib c0)9u0 My U Siue caiusiuw) PPE

Shl sSeiwsy pgle ol il Joe 8l 09)§ wwle wad Sjg,90 Aogano




Surgical Scrub
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Adaptsd from S8 Werld Heal® Omangaton

= The hand rubking technigues for sungical hand preparation must ke performed on clean, dry hands.

= O arrival in the operating theastre and after having donned theatre clothing (caphatboennaet and mask),
hands must be washed with soap and water.

= After the cperation when remosing gloves, hands must be nubbead with an alcohol-based formulation or
washed with soap and water if any residual talc or biobogical fluids are present (e.g. the glowe is punciured ).

= Swurgical procedures may b camied ocut one after the other without the need for hand washing, prowded
that the hand nubbking technigus for sungical hand preparation s followsd (images 1 1o 15).

B

i R

o

Geaerms. Wash your hands of them.
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Inspect hands and arms

kSU ‘_5\5_&); ,ogJ.c ol iwl> J,o.c Bl 69_5 wwle s S)9,90 .0




inspect nails and cuticles
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open brush package
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apply water
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clean under each nail
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apply antiseptic
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scrub nails
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scrub all planes of all fingers
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scrub hands and arms
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rinse thoroughly
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Drying the hands and arms
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Pick up gown after drying hands and arms
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lift gown while keeping body away from Mayo stand
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identify collar and orient gown
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release lower portion and identify arm openings
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enter sleeves
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flex arms to hold gown in place
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Keep hands in cuffs remove glove from wrapper
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position first glove palm to palm, thumb to thumb
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pull on and adjust glove
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Disengage the tag and hand it to the circulator
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circulator moves
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hind the surgical technologist
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surgical technologist rotates shoulders to receive the tie with the left hand
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Note these.......
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ones stenfity fr gown stpriity
mw;m:nmwogmm:j:kim _ Sterie persornel keep hands in sight at or above wast or
level of sterie feld Cowns are considered sterile only n font Fom
chest 1o level of sterlle field, and the sieeves from above elbowa 1o aufis

Sested team for upper extremity procedure. The zones of
sterility change based on the placemnent of the team in relation to the

Zones of sterility when standing at sterile field with patient
as the basefine for the level of the stenie field type of surgical procedure.
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How to keep sterile?
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Where to rest your hands once scrubbed. A rectangle
Bounded by the mid-sternum, umbilicus and anterior
axillary line

Shl sSeawsy pgle ol iwls Joe 8l 09)§ wwle wad Sjg,90 g



How the scrub nurse should move!

Sequence of one sterile person going around another. They pass each other back to back, keeping
well within the sterile area and allowing a margin of safety between them
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Prepping Theory

» Clean - Dirty

» Start with Surgical site | Qf(( @ plul ) =

» Do not re-do an area .‘ § g
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Razor verses Clipper

* Razor (skin after hair removal) * Surgical Clipper (skin after hair removal)
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Skin Grafts >l g0 m

e Donor site is considered a clean site with the recipient (8 lD 9 )J S L& p~>‘ ) n

site considered dirty.

» Recipient sites require
a separate prep Kkit.
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Paint Solution-

* Scrub of the operative site
should begin at the incision
site, working toward the
outer parameter in a
concentric circular motion
for 5 minutes(this time can
be broken up between
multiple sponges). Blot and
apply paint. Paint solution
should be applied starting
at the site of the incision,
working in a circular motion
out to the perimeter of the
area prepped.

L Y, 999 9 =

OUgSelS L SDdglS =

Duraprep JUI =

“*Paint- do not scrub
* 0.83% Povidone-lodine

72.5% Isopropyl UI)S.ISJ)J |

Application: Apply a thin,

even coat starting at the \;)
incision site and working /3
outward in a circular Q«Jg/

motion. Excess solution
should not be blotted,
but simply allowed to dry. 4
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m Surgical technology for the surgical technologist, publisher

Delmar learning, ISBN 0766806626.

m Berry & Kohns Operating Room Technique, publisher

Mosby,ISBN 0323019803
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