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Consulting means “engaged in the business of giving expert
advice to people working in a specific field.” In other words,
a consultant is somebody who gives advice to a specific

group of people.
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SUBJECT-MATTER EXPERT (SME)
VS. CONSULTANT
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PRINCIPLES OF - lix Jsual
CONSULTING
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TIME

The length of the medical discussion is heterogeneous
worldwide; in contrast, what is standard is the perception
of the professionals and the patients that the time for
interaction is short. Such a perception pervades the
doctor-patient relationship, perpetuating a cycle of
dissatisfaction-tension-anxiety in these actors.
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HARTEL'S 10 GOLDEN RULES

| -Customer first - Especially the meaning of being available
(time) for customer needs

2-Appearance - Understanding of self-image and dress for
the job

3-Determined friendliness - Having concrete mindset and
goals, but being diplomatic too

4-Punctuality - Leading time management, starting and
finishing on time, being prepared

5-Engagement and productivity - Supporting, being pro-
active, etc




6-Critical questioning - Nobody is born a consultant; asking the right
questions is a key skill

7-Feedback - Request regular feedback, asking for critique rather than
waiting for it

8-Acceptance of hierarchies - Professional navigation in client
organization, knowing authority-levels, being respectful and being
confidential with customer information

9-Stakeholder behavior - Study and understanding of client behavior
and culture; inspiring stakeholders with presentations, etc.

| 0-Being courageous - Consulting-life is challenging, never lose trust in
yourself, but also reflect and lead a positive and good life
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SELF DEFENSE

Self-defense is a countermeasure that involves defending
the health and well-being of oneself from harm.”

Mental

physical




MENTAL SELF DEFENSE
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PHYSICAL SELF

DEFENSE
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